Panel ~ lLessons lLearned

New Cohort Institute
November 7, 2007



Panel Tepics

Topic Panel
Members
Sample schedules frem successful centers McVay
0)4
Wallace

A list of who Is running schoeol, community, etc. | McVay
programs and a brief description of
activities/events

The effect of building participation capacity on | Scott
success ofi the program. Its impact on family.
literacy, student performance and community
support

Parent invelvement as a key factor in Scott
Improving student perfermance

How to get teachers excited about offering Fox
afterschool workshops for students




Panel Topics, continued

Topic Panel
Members
A variety ofi activities in programs McVay
Wallace
Staff supervision and classroom management Scott
strategies
Strategies for implementing the program from Wallace

day one of award notification te end of year

Experienced coordinators presently utilizing 21st McVay
CCLC grants that could be called or emailed when
a new grantee has a guestion

A mentor for a new director; someone who IS =0)4
willing to answer guestions and lend support
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